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Nutreco ςcompany profile

ÅA leading global player in animal nutrition and fish feed

ÅFounded in 1994 and a public company since 1997

ÅRevenue in 2008 EUR 4.9 billion 

ÅOver 100 production and processing plants in 30 countries 
with sales in more than 80 countries 

ÅMultinational workforce of 9,300 employees 

ÅNutreco ranks the top 3 of the global animal nutrition industry 
in revenues



Nutreco ςwhere we come from

1899 Skretting ςfish feed

1931 Trouw ςpremix & fish feed

1937 Hendrix ςcompound feed

1951 Euribrid ïbreeding

1968 Nanta ςcompound feed

1975 Formation of BP Nutrition

1988 Trouw ςChile fish feed

1991-1994 BP Nutrition divestment process

1994-1997 Formation of Nutreco
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1997IPO on Amsterdam stock exchange

1998Acquisition UTD / Formation Hendrix Meat Group

2008Acquisitions Copaga, Silver Cup, Biofaktory, Marinet

2000Acquisition Hydro Seafood

2007Acquisitions BASF Premix & Maple Leaf animal nutrition Divestment Euribrid

2004Rebalancing for Growth Divestment Hendrix Meat Group

1999Acquisition of Marine Harvest

2005 Divestment Pingo PoultryAcquisition Tenusa

Divestment Marine Harvest2006Acquisitions Sloten and Dejia

2009Acquisition Cargill animal nutrition in Spain



Nutreco ςIT operations (Boxmeer)
4 teams:

Å{ǳǇǇƻǊǘŘŜǎƪ όнллл t/Ωǎ ŘƛǊŜŎǘΣ ррлл Ǿƛŀ ŎŜƴǘǊŀƭ 
Landesk management): 13 FTE

ÅServer management 300 Virtual servers on SAN 
centrally, 100 physical on locations: 8 FTE

ÅLAN / WAN management (150+ WAN nodes): 2 FTE

ÅApplication support (Central ERP, BI etc.): 9 FTE

Č2009 target: globally strengthen IT service delivery 
towards the Nutreco organisation, based on ITIL V3, 
supported by Quint Wellington Redwood



Business

Market

IT

Customers

Reliable Service

No Service Outages

No IT Outages

New Services

Quick 

Time to Market 

of Changes

New Use of IT

Service + Price 

+ Customer = 

Perceived Value

Competitors

Improvements
Service + Price + 

Customer = 

Perceived Value

Serving customers



Translation IT Services to Value Drivers

1. Lost Production Hours 
2. Time to Market of Changes
3. Effectiveness of Changes
4. Quality of Plans
5. Number of Proactive Changes

No IT Outages

Quick 

Time to Market 

of Changes

ñMaintain current 

functionalityò

ñProvide new 

functionalityò

ñGive advice on current 

and new functionalityò

New Use of IT



Configuration items

(PCôs, servers,

switches, 

WAN nodes)

Customers

Solarwinds Orion:

- CI technical vitals

- Event monitoring

Event tickets

Landesk:

Control & facts:

- SW distribution

- CI setup

- CI usage

HEAT:

Metadata on:

- Customers

- wŜƭŀǘŜŘ /LΩǎ

- Tickets

These databases 
are connected via 
Business Objects: 
various overview & 
detailed reports

Measuring facts & translate to info



Mission 1: Attack the incidents
Organisational changes:

Å!ǇǇƻƛƴǘŜŘ ŀ ΨŎƘŀǎŜǊΩ ŀǘ ǘƘŜ ǎǳǇǇƻǊǘŘŜǎƪ

ÅMove 1 FTE from 2nd to 1st line -> More power on 
first line, so no need to solve in 2nd

ÅBiweekly Continuous Improvement session (chaser, 
incident manager, service manager, general 
ƳŀƴŀƎŜǊύ ҐҔ ΨǘƘŜƳŜ ƻŦ ǘƘŜ ǿŜŜƪΩ

ÅClear and ever-present management attention

ÅTranslation into targets of all people involved

ÅAccompanied with relevant reports



Attack the incidents => results (1)



Attack the incidents => results (2)



Attack the incidents => results (3)



Mission 2: From solving to preventing
Organisational changes:

Åaŀƛƴ ŜƭŜƳŜƴǘ ƻŦ /{L ǎŜǎǎƛƻƴǎ ҐҔ ǎƻ ΨƳƛƴŘ-ǎŜǘΩ

ÅCapacity manager role appointed => to translate 
business changes early to e.g. capacity considerations

Å!Ǝŀƛƴ ǘǊŀƴǎƭŀǘŜ ŀǾŀƛƭŀōƭŜ Řŀǘŀ ҐҔ CǊƻƳ ΨǇƛŎǘǳǊŜΩ ǘƻ 
ΨƳƻǾƛŜΩ



From solving to preventing => results (1)



From solving to preventing => results (2)



From solving to preventing => results (3)



Mission 3: Time for changes
Organisational changes:

ÅMorning prayer: 10 minutes each morning to inform 
on changes to expect that day

ÅMore time to change manager role => time spend 
influences greatly the quality of change process

ÅMore strictness in planning

ÅEvaluate each change in simple way, but ask the 
customer to learn and improve

ÅhǊƎŀƴƛǎƛƴƎ ŀ Ψ/ƘŀƴƎŜ ŘǊƛǾŜǊΩ ƴŜȄǘ ǎǘŜǇ



Time for changes => results (1)
Customer satisfaction

ÅIs the customer 
satisfied with the 
quality of the 
change / project?

ÅDid the customer receive 
the desired functionality?

Internal satisfaction

ÅWas the change carried 
out according to the agreed 
procedure?
ÅDid the change cause 
incidents or organizational 
issues with the IT 
organization? 

Result

ÅDid we achieve the 
business case? (2010)


