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Nutreco¢ company profile

A A leading global player in animal nutrition and fish feed
A Founded in 1994 and a public company since 1997
A Revenue in 2008 EUR 4.9 billion

A Over 100 production and processing plants in 30 countries
with sales in more than 80 countries

A Multinational workforce of 9,300 employees




Private
equity

Part of BP
Nutrition

Nutrecoc where we come from

Acquisition Cargill animal nutrition in Spain 2009
Acquisitions Copaga, Silver Cup, Biofaktory, Marinet 2008
Acquisitions BASF Premix & Maple Leaf animal nutrition 2007 Divestment Euribrid
Acquisitions Sloten and Dejia 2006 Divestment Marine Harvest
Acquisition Tenusa 2005 Divestment Pingo Poultry
Rebalancing for Growth 2004 Divestment Hendrix Meat Group
Acquisition Hydro Seafood 2000

Acquisition of Marine Harvest 1999

Public company

Acquisition UTD / Formation Hendrix Meat Group 1998
IPO on Amsterdam stock exchange 1997
19941997 | Formation of Nutreco
11991:1994  BP Nutrition divestment process
1988 Trouw ¢ Chile fish feed
75 Formation of BP Nutrition

1968 Nanta¢ compound feed
1951 Euribridi breeding
1937 Hendrix¢ compound feed

1931 Trouw ¢ premix & fish feed

[ ]
1899 Skretting fish feed rltSMFNL
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Nutrecoc IT operations (Boxmeer)

4 teams:
A{ dzLILI2 NT RS&1 ownnn t/ Qa |
Landesk management): 13 FTE

A Server management 300 Virtual servers on SAN
centrally, 100 physical on locations: 8 FTE

A LAN / WAN management (150+ WAN nodes): 2 FTE
A Application support (Central ERP, Bl etc.): 9 FTE

C 2009 target: globally strengthen IT service delivery
towards the Nutreco organisation, based on ITIL V3,
supported by Quint Wellington Redwood
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Serving customers

Service + P/r'Lce/+/
Reliable Service Custemer = Improvements Market
Perceived Value -
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Service + Price

{No Service Outages] + Customer = New Services Business
Perceived Value
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Quick
No IT Outages New Use of IT Time to Market
of Changes
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Translation IT Services to Value Drive

Quick
No IT Outages Time to Market New Use of IT
of Changes

AMaintain currenfiProvide new AnGive advice on
functionalityo functionalityand new functio

! ! !

1. Lost Production Hours

2. Time to Market of Changes

3. Effectiveness of Changes

4. Quality of Plans

5. Number of Proactive Changes
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Measuring facts & translate to Infc

LANDe>Sk HEAT: ’:’ \ BusihéssObjectS‘

Landesk: Mgiatjon. These databases
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Control & facts: - Customers are connected via
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Cl setup - Tickets various overview &

detailed reports
- Clusage >
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Customers
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Mission 1: Attack the incidents

Organisational changes:
Al LILRAYUSR | WOKIFaSNX I 0
A Move 1 FTE from"2to 1stline -> More power on

first line, so no need to solve iN®

A Biweekly Continuous Improvement session (chaser,
Incident manager, service manager, general
YFYIFEISND I'hp WIiKSYS 2F I

A Clear and evepresent management attention

A Translation into targets of all people involved

A Accompanied with relevant reports
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Attack the incidents => result$)(

HEAT incident management overview financial monthly - Overview 331012008 09:55

Calls in selection (200901-200910)

[ Gross lost
i producticn { L Cost of 5LA
Ca days Gross Cost MNet costs eIy

lls
Critical 342 0.3 20 2352 €240 €564 555 50 % 1,176 € 282 255 £ 825 1 3,420 £ 220,800 £ 538,51
High 1,625 33 10 Saxez £240 £13,081 571 40 % 21737 £€5,2168 738 € 3,202 2 13,032 €3,/1278800 €2 085108
Medium 3,642 6.7 4 150,528 € 240 €36 222675 30% 45278 € 10,866 802 € 1,926 3 20,31 €4 8746838 €555 114
Low 4441 43z 1 18,867, €241 £4 552075 20% 3,793 £510,416 £205 4 3,552 £ 852,480 € 57,936
12,053 226,589 £ 54,381,323 71,985 €17,276,306 40,315  €£9,675648 € 7,600,653

Calls last month (200910}

[ Gross lost
i producticn Cost
Ca per day Gross Cost

Cost of SLA

s Net costs LA T

Critical 2 £ 2410 € 4,650 € 2325 € 106 1 220 € 52,800
High 70 £ 2410 £ 84 6591 40 % 141 € 33,676 £434 P 260 £ 134,400 £ 100,524
Medium 209 £ 2410 €371.838 30% 455 € 111,551 € 534 3 52 € 180,576 -£ 69,025
Low Pty 3.6 1 1,055 €240 £253,056 20% 21 £ 50615 £174 4 233 £ 55,872 £ 5,252
592 2,976 € 714,274 827 €198,372 1,765 € 423,648 £ 225,276
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Attack the Iincidents => results (2)

HEAT incident management overview financial monthly -Graph 222000 (236
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Number of calls

Number of calls

Attack the incidents => results (3)

Calls received versus closed per period
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Mission 2: From solving to preventir
Organisational changes:
Aal Ay SftSYSyu 2F /HABURSA:
A Capacity manager role appointed => to translate
business changes early to e.g. capacity consideratio

Al 3L Ay GNIXyatlraS | gl At of
WY2QPASQ

TTTTTTTTTTTTTTT
MMMMMMMMM



From solving to preventing => results (.

HEAT availability managem ent overview -Infrastructure

5331 - Datzbaze manzgement - M5-5GL
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From solving to preventing => results (:

nlws0163 -vmware sms crm trouw (production) server, serverroom a, boxmeer
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From solving to preventing => results (-

HEAT capacity managementwewiewWAH WWorst 25
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T-es-tarragona-01-e-1 MPLS 3513
PRAT-MTi-monteney-01-2-01 MPLS-2 i 1 2545 1 zee
PAT-25-Zaragoza-01-e-01 MPLS 0 0 2,490 0 z4%
ir-ch-0s0ma-01-e-01 MPLS-2 i 1712 25 ) 1743
iT-es-ekia-01-e-01 MPLS o 27 1459 0 1432
PAT-SU-nobar-01-2-01 WELES i = 19 0 15
u-.r-e.sF;.au:La-:n-e:n MPLS 0 w5 2 0 762
uir-be-gent-01-e-01 MPLS i i 530 ) &3
T-ni-deventier-02-e-01 MPLS o o 475 0 475
PAT-pHGrOZisk-01--01 MPLS i 5 0 0 3=
AT-25-segouta-01-e-01 MPLS 0 s 0 0 %5
ir-es-yaliagalid-01-e-01 MPLS i 132 % ) 151
T-no-staanger-01-e-01 MPLS o 138 0 0 138
PRAT-CE-VENCONET-01 201 MPLS-2 i 2 = 0 =
PAT-n-amErsiar-01-e-01 MPLS 0 0 = 0 =
wi-25-tniledo-01-2-01 MPLS i 17 70 ) =7
PT-ni-pusen-01-2-01 MPLS o o = 0 %
AT-E5-eATematura-01-e-01 MPLS i i iz 0 52
PRAT-Oe-DeeiRz-01-2-01 MPLS 0 0 3 0 51
wiT-De-tzegem-01-e-01 MPLS i i 78 ) 75
iT-25-Teus-01-2-01 MPLS o o =z 0 55
PRAT-NHOEIEMOU-01-2-01 MPLS i i 2 0 54 <
r-esa@kenciz-01-e-01 MFLS 0 3 0 0 53 rl tSMF
-k I rgordon-01-2-01 MPLS 0 i 3 3 42 Nt
PWAT-25-Srescanios-01-e-01 MPLS 0 0 T 0 34 LR b
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Mission 3: Time for changes

Organisational changes:

A Morning prayer: 10 minutes each morning to inform
on changes to expect that day

A More time to change manager role => time spend
Influences greatly the quality of change process

A More strictness in planning

A Evaluate each change in simple way, but ask the
customer to learn and improve

AhNBIFIyAaAy3d | W KIFIy3aS R
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Time for changes => results (1)

Customer satisfaction
Als the customer
satisfied with the
quality of the
change / project?
ADid the customer receive
the desired functionality?

Internal satisfaction
AWas the change carried
out according to the agreed
procedure?
ADid the change cause
incidents or organizational
issues with the IT
organization?

Result
ADid we achieve the
business case? (2010)
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