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Wat zeggen de analisten? FORRESTER

Qprocess automation reduces administration @irms can automate provisioning,
management, configuration, and change implementation through data center technologies.
This has two main effects: The first is to effectively reduce the time and resources needed
to accomplish these data center tasks; the second is that automation guarantees greater

accuracy — and thus a reduction in the resources used to repair the manual errors
introduced while performing these tasks.

* |IT process automation can improve integrationdFor example, the silo effect of point
solutions de nologies leads to confusion and the wasting of time
in incident and problem management. IT process automation is an effective integration

solution that can provide relatively fast relief to IT operations groups faced with multiple
heterogeneous management solutions.

* |T process automation can link action and reaction,Because of its ability to integrate and
automate, ' e very effective in speeding up the process that leads

from root-cause identification to remedial action.

Jean-Pierre Garbani - Forrester i February 51" 2009 The IT Process Automation : Q4 2008
Market Update / Helping IT Through The Economic Storm
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Wat zeggen de analisten? Gartner

Key Findings

e Since 2006, A has been one of the fastest-growing segments in the IT erations
management ma tools generated a million in

revenue.

Primary use cases for RBA tools include mcreasm
supporting conﬂguratlon management provisi
use
such as cloud computing.

perational efficiencies for
nd fault to remediation. Emerging
ster recovery and supporting new IT initiatives,

. RBA capabilities are now being integrated and sold with other IT management tools to
support broader process automation needs.

. IT organizations' process automation needs are growing in complexity and diversity,
which is starting to create challenges for RBA tools.

e |IT organizational maturity, especially with respect to cross-team collaboration and
communication remains a major inhibitor to gleaning full RBA value.

Recommendations

e While tools continue to mature, the focus on IT processes and organizational alignment
(e.d., stakeholder assignments, process owners) should remain key success criteria.

¢« When selecting an RBA togk fake sure you understand your process automation
objectives and the integrati uired with IT operations tools, infrastructure elem
(e.d., operating systems) and other wo .

e [T organizations must be prepared to change organizationally to realize the cross-IT
organizational process value.

Massimillano Claps, David McClure - Gartner i August 18" 2009 Government IT Cost
Optimization: What is Working?
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Waarom adoptie van IT Process
Automation?
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IT Uitdaging #1.

Verhoog kwaliteitsniveau van diensten met minder budget
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IT Uitdaging #2:

Maak het voor de Business mogelijk om haar diensten te leveren

Business
(Delivers Customer Service)

Security

(Enforces Policies)
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De weg naar efficientie

Open nieuwe deuren voor de business

BB Expensive Business Efficient Bfsiness Enabler A
Enabler
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Operational Efficiency
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