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Modellen en frameworks

ÅVerschillende modellen en frameworks

ïbeschrijvend

ïbeslisbomen

ïanalytisch

ÅKeuze: analytische framework Willcocks & Lacity

ïBusiness factors matrix

ïEconomic factors matrix

ïTechnical factors matrix
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Risicofactoren

ïLangdurig contract zonder exit strategy

ïOnverwachte (verborgen) kosten en kostenescalatie

ïLeverancier lock-in

ïMismatch tussen verwachtingen van beide partijen

ïVerlies van kritische kennis en vaardigheden

ïGeen (of weinig) aandacht voor innovatie

ï
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Key-issues deze organisatie

ÅApplicatie portfolio (legacy)

ÅHoge IT kosten

Å Innovatie programma

ÅBezuinigingen

Maintain
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Ontwikkelen sourcing model

ÅToepassen van de frameworks op de situatie van 

deze organisatie:

ïBusiness factoren

ïEconomische factoren

ïTechnische factoren
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Business factoren
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Transitional outsourcing

ñbuilding the new worldò

ÅKern competenties of onderscheidende kwaliteit

ÅDiepgaande kennis van wetgeving

ÅIngebed in (meest monolithische) applicaties
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Business factoren (innovatie programma)
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Economische factoren

ÅSchaalgrootte

ÅIT operatie: toonaangevend of achterblijvend
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Technische factoren (contract)

ÅTechnische volwassenheid (requirements)

ÅMate van integratie (met andere bedrijfsprocessen)

D
e

g
re

e
 o

f 
in

te
g

ra
ti

o
n

Technology m aturity

LO W HIG H

H
IG

H
L

O
W

Preferred Supplier

B uy-in  C ontract

Strategic A lliance

Fee-for-service C ontract

W SF

ILS

W TS18-LC S

BRO N
SSG

CIO P

B AK

InternetIn ternet

Entitlem ent

Loans

Entitlem ent

Loans

Entitlem ent

G rants

Entitlem ent

G rants

Entitlem ent

Public

Transport

Entitlem ent

Public

Transport

Convert Loans

To G rants  

Convert Loans

To G rants  

Financia l

adm in istration

Financia l

adm in istration
Personnel &

salary 

adm in istration

Personnel &

salary 

adm in istration

Custom ers

adm in istration

Custom ers

adm in istration

Educational 

institu tes

adm in istration

Educational 

institu tes

adm in istration

D
e

g
re

e
 o

f 
in

te
g

ra
ti

o
n

Technology m aturity

LO W HIG H

H
IG

H
L

O
W

Preferred Supplier

B uy-in  C ontract

Strategic A lliance

Fee-for-service C ontract

W SF

ILS

W TS18-LC S

ILS

W TS18-LC S

BRO N
SSG

BRO N
SSG

CIO P

B AK

InternetIn ternet

Entitlem ent

Loans

Entitlem ent

Loans

Entitlem ent

G rants

Entitlem ent

G rants

Entitlem ent

Public

Transport

Entitlem ent

Public

Transport

Convert Loans

To G rants  

Convert Loans

To G rants  

Financia l

adm in istration

Financia l

adm in istration
Personnel &

salary 

adm in istration

Personnel &

salary 

adm in istration

Custom ers

adm in istration

Custom ers

adm in istration

Educational 

institu tes

adm in istration

Educational 

institu tes

adm in istration



Right sourcing IT

Conclusies en aanbevelingen
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OUTSOURCE

Conclusies

OUTSOURCE

(na innovatie

programma)

Keep In-House
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Aanbevelingen

Å Implementeer het gepresenteerde sourcing model

ÅHoud rekening met risicofactoren, contract en 

organisatorische invulling (regie organisatie)

ÅOverweeg een competitiemodel tussen IT afdeling 

en externe leveranciers voor COOL:2E en Internet 

applicaties


