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From Good -> Excellent

On our way to be the best IT provider for RE
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Best global IT team for RE

Domestic IT team with legacy systems, unhappy clients, security and not solution driven with 

only few state of the art RE applications

Expedition to be the best IT team for Real Estate

http://leadinganswers.typepad.com/photos/uncategorized/2007/05/24/team_solver_2.jpg
http://images.google.nl/imgres?imgurl=http://www.dewebweg.nl/groen/images_groen/ijsbeer.jpg&imgrefurl=http://noordpooldini.jouwpagina.nl/rubrieken/de-ijsbeer.html&h=669&w=1000&sz=80&hl=en&start=32&um=1&tbnid=6N1-1lJQXjKbaM:&tbnh=100&tbnw=149&prev=/images%3Fq%3Dijsbeer%26start%3D18%26ndsp%3D18%26um%3D1%26hl%3Den%26safe%3Doff%26sa%3DN
http://www.bensaunders.com/images/sp_npole.jpg
http://images.google.nl/imgres?imgurl=http://www.ecu.edu.au/international/studentsupport/publications/passportECU/images/teamwork3_300x300.jpg&imgrefurl=http://www.ecu.edu.au/international/studentsupport/publications/passportECU/&h=300&w=300&sz=60&hl=en&start=2&um=1&usg=__NvtaU6ZRsUKseeXatw09hAMattk=&tbnid=BIeEW1xIitVXQM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Dteam%26um%3D1%26hl%3Den%26safe%3Doff
http://images.google.nl/imgres?imgurl=http://www.939arw.afrc.af.mil/shared/media/photodb/photos/060422-F-2673Z-%2520130.jpg&imgrefurl=http://www.939arw.afrc.af.mil/photos/index.asp%3FgalleryID%3D1190%26page%3D6&h=2336&w=3504&sz=1433&hl=en&start=40&um=1&tbnid=Nyn_iLhNvODNDM:&tbnh=100&tbnw=150&prev=/images%3Fq%3Dteam%2Bmountain%2Bclimbers%26start%3D36%26ndsp%3D18%26um%3D1%26hl%3Den%26safe%3Doff%26sa%3DN
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Mission

To be a global leader in providing innovative real estate information

systemsthat exceed our clientsô expectations.
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Client 

Focus

Global IT 

Services

One 

Global  IT

Team

Best 
people on 

board

Leading provider RE information systems exceeding clientsô expectations

How are we going to get there ï4 Wheel Drive
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Who is Driving?!
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Drive 1 ïClient Focus
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Drive 1 - Client focus

Satisfied Client

ÅExtranet

ÅWireless

ÅFlybook

Innovative RE solutions

Client Focus of your staff Deliver the right things! 

Information Planning & business 
analysis

Service Levels

Variable payment of

individual staff

Success Criteria

Å Use business examples of possible improvements

Å Use business people with IT interest

http://images.google.nl/imgres?imgurl=http://media.independent.com/img/photos/2007/10/27/Money_Bag_with_Dollar_Sign.jpg&imgrefurl=http://www.independent.com/news/2008/feb/05/mean-greens/&h=510&w=399&sz=50&hl=en&start=1&um=1&tbnid=oec4QTPYuvARjM:&tbnh=131&tbnw=102&prev=/images%3Fq%3Dmoney%2Bbag%26ndsp%3D18%26um%3D1%26hl%3Den%26sa%3DN
http://images.google.nl/imgres?imgurl=http://www.spaboomblog.com/wp-content/uploads/2007/08/istock_000003447079small.jpg&imgrefurl=http://www.spaboomblog.com/page/3&h=643&w=746&sz=363&hl=en&start=13&tbnid=FQB9kYXrSFikIM:&tbnh=122&tbnw=141&prev=/images%3Fq%3Dhappy%2Bcomputer%2Buser%26gbv%3D2%26svnum%3D10%26hl%3Den%26safe%3Doff
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Drive 1 - New Technology with direct client benefits

All - Clients

Current 

Technology

push

Interactive

REUNITE

1 or few clients

http://www.artlebedev.ru/studio/posters/handshake/handshake-1024x768.jpg
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My research reports

Drive 1 - First application ïREIM Investors Extranet

My investment reports My legal documents

My Correspondence
My Events

My profile

Over 400 clients in

Europe, USA and Asia

will be connected end Q1

Client - Investor
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Drive 2 ïGlobal IT services
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Drive 2: Globalisation - Business


